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E-Transformation of Health Regulatory Size & Revenue: 8000+ | $8.5 bn (approx.) Bt
Services for Improved Efficiency & UX
Immediate attention was required to enhance service delivery amidst various challenges: improving user experience, expediting
Business Problem process turnaround times, ensuring e-Services Portal standards compliance, managing diverse data migration source systems,

and establishing consistent integration approaches. Addressing these complexities was crucial for meeting healthcare
stakeholders' needs and enhancing service effectiveness.
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Automation of various business processes to reduce manual effort and
improve productivity.

Seamless data migration from legacy systems, ensuring data integrity
and continuity.

Improved operational efficiency by standardizing SLA tracking and
enforcement.

Streamlined revenue collection by implementing robust fee and fine
collection functionality, thereby increasing revenues.

Business Outcomes Delivered

With Intertec's help, the client was able to realize:

Improved user experience for citizens and employees thereby leading
to improved ranking on the Global Rating System for Services.

Reduced process turnaround time significantly for end users.

Simplified customer journey on the e-Services Portal in line with TRA &
PMO Guidelines.

Significant improvement in workforce efficiency with re-engineering
and automation.

Enhanced visibility on KPI & Performance.
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| Basic Information

| Philip Weber

Email I benjamin.cook@mail.com

Contact Number +1514-057-0183

Date of Birth: 1/09/2014
Gender: Male
Nationality Motswana
Country : Egypt
City: Al Fayyum
Address Building Smrithi, Egypt 098
Category: Allied Healthcare Professionals
Specialty Pharmacist t
Medical Title: Pharmacist t
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